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1
MULTIPLE FUNCTION LOCK

CROSS REFERENCE TO RELATED
APPLICATIONS

The present application is a continuation-in-part of U.S.
patent application Ser. No. 10/871,800 filed Jun. 18, 2004,
which is a continuation-in-part of U.S. patent application
Ser. No. 10/845,624 filed May 13, 2004, which claims the
benefit of the filings dates of U.S. Provisional Patent Appli-
cation Ser. Nos. 60/470,999 filed May 16, 2003; 60/479,742
filed Jun. 19, 2003; 60/482,853 filed Jun. 26, 2003; and
60/512,615 filed Oct. 20, 2003. The present invention also
claims the benefit of the filing date of U.S. Provisional
Patent Application No. 60/590,201 filed Jul. 22, 2004. The
disclosures of each of the aforementioned applications are
hereby incorporated herein by reference.

BACKGROUND OF THE INVENTION

Conventional locks, such as padlocks employing
U-shaped shackles, are extremely popular. One reason for
their popularity is the ease and convenience of their attach-
ment to, and fit with, the hasps and other attachment
mechanisms of devices with which they are used to provide
for the unlatching and opening of the secured assembly.

The latching and locking functions of conventional locks
most often involve the manipulation of an engaging element
with respect to a captive element. The captive element
typically includes a captive space, or cavity, within which
the engaging element may be secured. When secured, the
lock is locked and when unsecured the lock is unlocked.
Conventional engaging elements are commonly referred to
as shackles or bolts, depending on the category of lock being
described. Nevertheless, conventional shackles and bolts
generally work off similar principles known in the art.

The locks most frequently in use today rely on a single
locking mechanism, most typically being operated by a key
or a combination lock. Although such locks may be padlocks
employing U-shaped shackles, or other locks utilizing bolts,
for ease of reference, padlocks will generally be discussed
herein. As previously stated, conventional padlocks may
employ either a key operated locking element or a combi-
nation locking element. In a conventional padlock, the heel
of the shackle is associated with the locking element and
may be lifted from the body of the lock when the locking
element is disengaged. Such lifting typically releases the toe
permitting the shackle to be rotated to an open position.

Notwithstanding the utility of such locks, it will be
appreciated that there are conditions in which more optimal
designs are being sought. For example, in areas where locks
are exposed to external elements such as moisture, tradi-
tional key and combination locking mechanisms may
become increasingly more difficult to use over time through
the formation of rust between the interior components of the
lock. Other problems are dirt and debris, which may enter
the locking mechanism and jam the lock. Once the locking
mechanism of the conventional lock is compromised beyond
use, the lock must be removed destructively and sacrificed.
This solution has increasingly become problematic as the
cost of locks continues to rise, and the need for locks which
are exposed to outside weather conditions, yet experience
only infrequent use, has increased.

Thus, it would be advantageous to provide a novel lock
which is less susceptible to being compromised by adverse
weather conditions and infrequent use. It would also be
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2

advantageous for such a lock to be capable of employing a
security level greater than that which may be achieved by a
conventional lock.

This increased security level may be provided by the
requirement that the lock be opened by a specific tool, which
may apply a force to the lock which is much greater than that
which may be applied by a conventional key. In addition, the
locks may be provided with tamper indicative seals or other
such devices.

Tamper indicative devices such as PRIVASEAL® brand
protective seals have long been used as one time use security
elements to provide evidence of tampering or access to
secured objects. PRIVASEAL® is a registered trademark of
Stanton Concepts, Inc., P.O. Box 139, Stanton, N.J. Locks
incorporating seals as part of the security function in com-
bination with key or keyless (combination) mechanisms are
known. The seals are typically incorporated into the con-
ventional locks such that the integrity of the seal is com-
promised upon opening or attempted opening of the lock to
indicate access or tampering. Preferably, the seal is arranged
such that tampering is readily apparent upon initial visual
observation.

In addition to mechanical indicative devices, it may also
be advantageous for such a lock to include a higher level of
sophistication by including provisions to electronically store
information about the lock, such as when the lock was
opened, where the lock was when opened, and/or what
operator opened the lock, either within the lock itself or
through a communication device to a remote station. Alter-
natively, the lock itself may not include such provisions, but
may be coupled with a tool that incorporates these novel
security features.

SUMMARY OF THE INVENTION

In accordance with one aspect of the present invention, a
lock may be provided comprising a body having a passage
therein, a shackle having heel and toe portions, the heel
portion engaged within the body and the toe portion being
adapted to move into and out of the passage in the body, and
a gate mechanism for selectively concealing or revealing the
passage in the body from which the toe portion may move
to unlock the lock, wherein movement of the toe portion
may be achieved through rotation of the toe portion about an
axis aligned with the heel portion.

The gate mechanism may further comprise a blocking
element, the blocking element concealing or revealing the
passage through translation of the blocking element. Trans-
lation of the blocking element may be achieved along a path
parallel to the length of the shackle.

The lock may further comprise a spring operatively
engaged with the gate mechanism, the spring adapted to
influence the gate mechanism into a position concealing the
passage.

The blocking element may further comprise at least one
mating element with which a tool may be mated. The at least
one mating element may comprise a plurality of recesses
within the blocking element.

The heel portion may further comprise a channel extend-
ing around its diameter wherein the heel portion may be
retained within the body by a ball bearing.

The toe portion may further comprise a slot and the body
may further comprise a bar, the bar fitting within the slot
when the toe portion is rotated within the body to prevent the
toe portion from being pulled from the body.

The gate mechanism may further comprise an aperture
extending therethrough, the aperture adapted to receive a pin
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to maintain the gate mechanism in a position revealing the
passage. The pin may contact a bottom of the lock when the
pin is inserted into the aperture with the gate mechanism
revealing the passage.

The lock may further comprise a second locking mecha-
nism, the second locking mechanism being operative to
retain the toe portion within the body when the gate mecha-
nism is in the position revealing the toe portion. The second
locking mechanism may comprise a keyed cylinder. The
second locking mechanism may comprise a tool-engaging
interface.

In accordance with another aspect of the present inven-
tion, a lock may comprise a body having a passage and a
sliding gate associated with the passage, an engaging ele-
ment having a first end, a locking mechanism for securing
the first end to the body, the locking mechanism adapted to
selectively conceal or reveal the passage in the body through
translation of the sliding gate, the first end being moveable
through the passage to a position to unlock the lock.

The engaging element may further comprise a second
end, the second end being retained by the body at all times.
The second end may be free to rotate within the body.

The engaging element may extend a first direction and
translation of the sliding gate may be achieved through a
path parallel to the first direction.

The lock may further comprise a spring adapted to urge
the locking mechanism toward the position concealing the
passage.

The lock may further comprise at least one mating ele-
ment associated with the locking mechanism, the mating
element adapted to be mated with a tool for selectively
revealing or concealing the passage.

In accordance with a further aspect of the present inven-
tion, a lock may comprise a body having a cutout, an outer
shell partially surrounding the body, a shackle, the shackle
having a first end affixed to the body such that the first end
may be capable of rotation, the shackle having a second end
adapted to fit within the cutout, wherein the outer shell may
be adapted to slide relative to the body between a first
position concealing the cutout and a second position relative
to the body revealing the cutout, the second end of the
shackle being free to enter or leave the cutout when the outer
shell may be in the second position.

The outer shell may further comprise at least one mating
element, the mating element adapted to associate with a tool
to move the outer housing between the first position and the
second position. The at least one mating element may
comprise at least one aperture.

The lock may further comprise a spring arranged in the
body and adapted to bias the outer housing toward the first
position.

The outer housing may further comprise an elongated
aperture through which the first end of the shackle extends.
The elongated aperture may define the limit of excursion of
the outer housing relative to the body. The outer housing
may further comprise an opening, the opening being flush
with the body when the outer housing is in the first position.

The lock may further comprise a locking mechanism, the
locking mechanism selectively moveable between a lock
position and an unlock position, the locking mechanism
preventing rotation of the shackle when in the lock position
and permitting rotation of the shackle about the first end
when in the unlock position. The locking mechanism may be
only capable of selectively moving between the lock posi-
tion and the unlock position when the outer housing is in the
second position.
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The outer housing may further comprise an aperture, the
aperture being moved into registration with the locking
mechanism when the outer housing is in the second position,
and the outer housing covering the locking mechanism when
the outer housing is in the first position.

The outer housing may be movable in a direction perpen-
dicular to the shackle between the first position and the
second position of the shackle.

In accordance with still a further aspect of the present
invention, a tool for use with a lock having a body, a shackle
having heel and toe portions, the heel portion rotatably
engaged within the body and the toe portion adapted to
reside in a cutout of the body, and a gate mechanism for
selectively concealing or revealing the cutout into which the
toe portion may move to lock the lock, or from which the toe
portion may move to unlock the lock may be provided, the
tool comprising a structure adapted to operate the gate
mechanism.

The structure may further comprise a first engaging
element extending from a first jaw and a second engaging
element extending from a second jaw, the first engaging
element adapted to mate with the gate mechanism and the
second engaging element adapted to mate with the body. The
tool may further comprise a first handle connected to the first
jaw, a second handle connected to the second jaw, and a
ratcheting mechanism, the ratcheting mechanism adapted to
move the first jaw in proximity to the second jaw upon
repeated actuation of the first and second handles.

The tool may be power operated. The power for operating
the tool may be hydraulic power. The power for operating
the tool may be pneumatic power. The power for operating
the tool may be electric power.

BRIEF DESCRIPTION OF THE DRAWINGS

The subject matter regarded as the invention is particu-
larly pointed out and distinctly claimed in the concluding
portion of the specification. The invention, however, both as
to organization and method of operation, together with
features, objects, and advantages thereof, will be or become
apparent to one with skill in the art upon reference to the
following detailed description when read with the accom-
panying drawings. It is intended that any additional organi-
zations, methods of operation, features, objects or advan-
tages ascertained by one skilled in the art be included within
this description, be within the scope of the present invention,
and be protected by the accompanying claims.

In regard to the drawings, FIG. 1A is a perspective view
of a lock in accordance with one aspect of the present
invention shown in the locked position;

FIG. 1B is a perspective view of the lock of FIG. 1A
shown in the partially open position;

FIG. 1C is a perspective view of the lock of FIG. 1A
shown in the open position;

FIG. 1D is a partially cut-away perspective view of the
lock of FIG. 1A shown in the locked position;

FIG. 1E is another partially cut-away perspective view of
the lock of FIG. 1A shown in the locked position;

FIG. 1F is a partially cut-away perspective view of the
lock of FIG. 1A shown in the partially open position;

FIG. 1G is a perspective view of the lock of FIG. 1A
shown in the open position alongside an instrument adapted
for use with the lock;

FIG. 2A s a perspective view of a lock in accordance with
another aspect of the present invention shown in the locked
position;
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FIG. 2B is a perspective view of the lock of FIG. 2A being
utilized in conjunction with a tamper indicative device;

FIG. 2C is a perspective view of the lock of FIG. 2A
shown in the open position alongside a tool adapted for use
with the lock;

FIG. 3A is a perspective view of a lock in accordance with
a further aspect of the present invention shown in the locked
position;

FIG. 3B is a perspective view of the lock of FIG. 3A
shown in the open position;

FIG. 4A is bottom view of a lock in accordance with a still
further aspect of the present invention shown in the locked
position;

FIG. 4B is a bottom view of the lock of FIG. 4A shown
in the partially open position;

FIG. 5A is a perspective view of a tool in accordance with
one aspect of the present invention alongside a lock of the
type shown in FIG. 1A in the closed position; and,

FIG. 5B is a perspective view of the tool of FIG. SA
opening a lock of the type shown in FIG. 1A.

DETAILED DESCRIPTION

In the following are described the preferred embodiments
of the multiple function lock in accordance with the present
invention. In describing the embodiments illustrated in the
drawings, specific terminology will be used for the sake of
clarity. However, the invention is not intended to be limited
to the specific terms so selected, and it is to be understood
that each specific term includes all technical equivalents that
operate in a similar manner to accomplish a similar purpose.
Where like elements have been depicted in multiple embodi-
ments, identical reference numerals have been used in the
multiple embodiments for ease of understanding.

It will become evident to one skilled in the art that several
objectives and advantages of this invention follow from the
novel method by which the traditional security functions are
achieved using tool operated restricting components to
secure conventional engaging elements.

In conventional padlock-style security locks, the key or
combination locking and latching function engages the heel
and toe of the U-shaped shackle within the lock body to
provide security. The lock may be unlocked, unlatched and
opened by manipulating the locking mechanism, lifting the
shackle to free the toe from a cavity provided in the body and
rotating the toe away from the body, all while the heel
remains retained within the body.

An alternate method for freeing the toe to permit the
rotation of the shackle to the open position without the
traditional lifting motion is presented herein. This novel
method is achieved by moving a restricting cavity or restrict-
ing component out of engagement with the toe of the
shackle. This motion may be achieved by use of a special-
ized tool that engages the restricting component and pro-
vides for its realignment or shifting. This movement disen-
gages the shackle from the body at the toe, permitting the
shackle to be rotated to the open position. This realignment
motion may also be achieved in conjunction with a conven-
tional locking element when such is appropriate to the
application. The action is reversed to return the shackle to
the engaged, locked, and secure position.

The present invention includes the provision of novel
manipulation means of the restricting component of the lock
preferably by means of a mechanical or motor driven tool.
The authorization necessary to drive the tool in the direction
appropriate for unlocking a given lock may be provided by
means of a signal, electronic, electromagnetic, optical, or
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otherwise, from a preferably secure reference source. The
signal may be obtained from a radio frequency reference
device (RFID), mote (a new class of interactive microelec-
tronic device, also commonly referred to as “smart dust” or
“wireless sensing networks”), contact memory buttons
(CMB) (a non-powered read/write memory device capable
of transferring data by contact), optical barcode, magnetic
strip or similar encrypted medium. This source may provide
the unique identification, and/or history of activity for the
lock, in addition to other information.

Embodiments of locks suited for the present invention
may include locks applied to doors of all sorts, security
cabinets and containers, trucking/railway containers, safes,
and similar fixed structures. The same teachings may also be
applied to portable locking devices (padlocks) of various
configurations such as U-shackle style, straight shackle
style, hidden shackle style, or any other portable locking
device. These various embodiments may be used wherever
the popular key function or externally manipulated code
(combination) mechanisms have been the lock of choice,
such as in perimeter securement, vending machines, truck-
ing/railway/intermodal containers, etc.

The tools utilized as part of this invention may be of
several levels of sophistication. In an initial or first level, a
“dumb” tool may provide simple, specific and perhaps
proprietary, mechanical actions to unlock the lock. In gen-
eral, a “ dumb” tool requires the thought process and
possibly mechanical strength of a person to operate the tool
to unlock a lock. Typically, a “dumb” tool requires the
operator to cause the tool to drive the lock through the
appropriate excursion in a manual manner. Although
manual, the tool may incorporate hydraulics, electric
motors, pneumatics, or mere mechanical advantage to
achieve the level of force required to unlock a lock.

In a second level of sophistication, a “not so dumb” tool
may be provided. In addition to meeting the description of
a “dumb” tool above, the “not so dumb” tool may incorpo-
rate means to identify the particular lock intended to be
opened, without input from the operator. In essence, there-
fore, the operator merely mates the tool with the lock and the
tool functions to open the lock based on identifying char-
acteristics read or otherwise obtained from the lock itself.
The means of identifying the lock may be a signal, elec-
tronic, electromagnetic, optical, or otherwise, from the lock.
As previously discussed, the signal may be obtained from an
RFID, mote, CMB, optical barcode, magnetic strip or simi-
lar encrypted medium.

A “not so dumb” tool of this second level may also
include added security features such as radio frequency (RF)
tagging, optics, global positioning systems (GPS), cellular
triangulation, or similar tracking means. For example, if the
tool were moved outside of a designated area, the tool may
be automatically disabled. In addition, the tool may incor-
porate a memory module to record an audit trail of opera-
tions.

A “not so dumb tool” may also include a “lock out”
mechanism to protect against unauthorized use. This “lock
out” mechanism may be a simple mechanical key cylinder or
an electro mechanical device that enables the tool to operate
only after the satisfaction of requirements such as personal
identification numbers (pin), passwords, pass cards, biomet-
rics, implanted chips, or specific windows of time or other
criteria. In this regard, the operator may be required to
provide such validation means for the tool to operate. In
certain aspects of the invention, the tool may not indicate
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that the “lock out” function has been activated, and may
capture the lock upon attempted use without user validation,
without opening the lock.

In yet a higher third level of sophistication, a “smart tool”
may build on the description of the “not so dumb tool” by
including provisions to communicate with a remote station
to provide some or all of the functions identified with a “not
so dumb” tool. In this regard, the central station may then
monitor use of the tool and/or locks in real time, and may
provide immediate security functions not available in the
“not so dumb” tool, such as immediate shutdown of all tool
functioning upon a breach of security. In the “smart tool,”
the audit trail may be captured at the remote station, rather
than, or in addition to, a memory module within the tool
itself.

Whether of a first or “dumb” level, a second or “not so
dumb” level or a third or “smart” level, the tool may
interface to the lock with a mating drive. Possible drive
interfaces will be discussed further below. The tool is
preferably able to manipulate the restricting component a
predetermined excursion distance to unlock the lock through
activation of the mating drive.

Each lock may include a unique identification number that
can be read either manually and entered manually into the
tool, as in a “dumb” tool, or read automatically by the tool
via RF tagging, magnetic interfaces, optical barcode scan-
ning, motes, CMBs or the like, as in a “not so dumb” or
“smart” tool. In the case of manual identification, such as
barcodes or optical interfaces, the manual identification may
be internal to the lock to prevent manual reading of the
barcode data by the tool operator. The tool may then
communicate the information to the operator for his subse-
quent operation of the tool’s motor driven lock opening
mechanism.

The “smart tool” may have provisions such that it may be
enabled only after the operator has been identified and
qualified by the security system. This identification and
qualification procedure may be conducted through a pin
number, a password, a passkey, biometrics, implanted chip,
or other device, which may be communicated to a remote
location. The link from the tool to the remote database may
use existing wired or wireless technology such as cellular,
radio, satellite, wired landlines, or other means (the wired
lines preferably including provisions within the tool for
connection with standard telephone lines, cable lines, local
area network lines, or the like for remote communication).
At the remote database a complete audit trail could be
maintained including location by GPS or cellular triangula-
tion. Discovery of theft or fraudulent use could result in a
disabling lockout of the tool, capture of the tool, or another
response as appropriate. All communications between the
tool and the remote database may be encrypted for security
purposes.

In other aspects of the invention, the lock itself may be
hard-wired to a communication system for communicating
with the remote station. For example, a lock contained in a
door of a typical office may include provisions for commu-
nicating operation times to a remote database via telephone
line hard-wired directly into the lock.

In other embodiments, multiple locking elements may be
employed. For example, the lock may employ a first locking
mechanism which may be manipulated to reveal a second
locking mechanism, rather than to open the lock directly.
The general concept of revealing a second mechanism is
known in the art and finds utility in providing multiple levels
of security within a single unit. Often, locks with this general
feature are known in the industry as “trick” locks. However,
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here, one of the multiple locking mechanisms may be
independent from the others and may operate in accordance
with the novel teachings of this invention.

Multiple separate locking mechanisms may be incorpo-
rated into a single lock. As applied to certain embodiments
of the present invention, the specialized tool may therefore
be utilized to unlock a first locking mechanism to reveal a
subsequent locking mechanism, where the subsequent lock-
ing mechanism is operative to free the toe of the shackle. In
certain embodiments, the sequence of locking mechanisms
may be altered, such that the tool is not necessarily the final
locking mechanism manipulated to unlock the toe of the
shackle. Rather, yet another locking mechanism may be
required to be undone to unlock and open the lock.

It will be appreciated that when used herein, the term
“tool” shall be construed broadly to include at least those
devices used to facilitate manual or mechanical work, such
as instruments or apparatus used in performing an operation
or which are necessary for the practice of a vocation. The
definition of “tool” shall be construed broadly to include
devices which incorporate a mechanical advantage and/or
structure to withstand a torsional or other force implemented
to initiate the mechanical advantage, as well as devices
which do not incorporate a mechanical advantage, such as
tools utilizing the principles of electronics, magnetism,
hydraulics, pneumatics, or the like. The tools may also be
power driven such as a conventional drill or the like.

One subset of tools is keys. “Keys” shall be construed
more narrowly than tools herein to include only conven-
tional keys having differentiated patterns, or bitting, and
which are adapted to manipulate a lock mechanism without
the influence of a substantial mechanical advantage.
Examples of such keys are those used to operate conven-
tional pin tumbler cylinder locks.

With regard to the figures, FIG. 1A depicts a perspective
view of a lock in accordance with one embodiment of the
present invention, where the lock is shown in the completely
locked position. As shown in FIG. 1A, the lock 10A may
comprise a lock body 12 with a U-shaped shackle 14
engaged to the body at its heel 16 and toe 18. The body 12
may also comprise a sliding gate 20, capable of being slid
out of position to expose the toe 18 of the shackle 14,
permitting rotation thereof about the heel 16 of the shackle.

The sliding gate 20 in this embodiment is translatable in
the vertical orientation relative to the lock body 12, but may
also, in other embodiments, be oriented horizontally across
the body 12 of the lock 10A. In this regard, as the typical
shackle 14 is taller than it is wide, the vertical orientation of
the sliding gate, as shown in FIG. 1A, may be referred to as
sliding parallel to the shackle, i.e. along a direction which
coincides with the axis about which the shackle rotates.
Conversely, a horizontal sliding mechanism (as shown in
FIG. 3A) may be referred to as sliding perpendicular to the
shackle.

FIG. 1B depicts a perspective view of the lock 10A of
FIG. 1, with the sliding gate 20 moved out of its closed
position, to the entire excursion distance required to release
the toe 18 of the shackle 14. It will be appreciated that such
translation is preferably achieved through the use of a tool,
as will be described more fully below. The sliding gate 20
may be provided with attachment points, or mating elements
23, with which the tool may be mated to provide the
necessary interfaces between the tool and the lock 10A.

As shown in FIG. 1B, the mating elements 23 may
comprise three cavities arranged in a predetermined orien-
tation. By arranging the cavities in varied orientations, a
degree of security may be provided in that only a tool with
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matching elements may be utilized to operate the lock 10A.
Such orientations may be particular to a given lock owner,
such that one tool may open all of the locks 10A of the
particular owner, or may be particular to a given class of
locks, such that one tool may open each of the locks of that
particular class.

Not only may the orientations of the mating elements of
different locks be manipulated, but the number of mating
elements 23 may be altered as well. It will be appreciated
that other than being limited by practicality, there is virtually
no limit to the minimum or maximum number of mating
elements 23 provided. For example, on the minimum end,
the mating elements 23 must provide for the insertion of
matching elements on the tool that will be capable of
withstanding the forces required to operate the lock. A single
mating element 23 may therefore be provided, so long as the
mating element is of a sufficient size to permit the matching
element of the tool to withstand the forces required to open
the lock. On the other end of the spectrum, many mating
elements 23 may be provided, so long as there is sufficient
room on the sliding gate 20.

It will be appreciated that other mating elements may also
be provided. For example, although not shown, the sliding
gate 20 may include a threaded tap in its bottom surface. An
appropriate tool may engage the threaded tap to pull the
sliding gate 20 to the open position.

The surface 19 of the sliding gate 20 directly adjacent to
the toe 18 is preferably crescent shaped, such that it is
formed concentric with the toe. In addition, it is preferable
that the gap between the toe 18 and the crescent-shaped
surface 19 be minimal, such that the gap may not be an
attraction point for those that might forcefully attack the
lock 10A. A minimal gap also assists with preventing debris
from entering the lock 10A.

As shown in FIG. 1C, once the sliding gate 20 has been
moved along its full excursion path, the toe 18 of the shackle
14 may be rotated about the axis of the heel 16 to unlock the
lock. In order to permit such rotation, while still maintaining
engagement of the heel 16 with the body 12, the heel may
be provided with a recessed channel 22 extending around its
entire diameter as shown in FIG. 1D. The channel may then
be mated against a ball bearing 24 floating freely within an
internal chamber 26 delimited by the body 12. It will be
appreciated that the chamber 26 is preferably only slightly
larger than the ball bearing 24, such that the ball bearing is
not free to become disengaged from the channel 22. This
arrangement of parts permits the heel 16 of the shackle 14
to be rotated freely, but not lifted from within the body 12.
The pullout strength of the shackle 14 will therefore be
determined by several factors, among them the compressive
strength of the ball bearing 24, the strength of the materials
utilized for the body 12, and the tensile strength of the
shackle material remaining at the channel 22. Such materials
may be chosen and sized accordingly.

Additional pullout strength for the shackle may be
achieved by providing a retaining system at the toe 18 of the
shackle 14 in addition to that found at the heel 16. In this
regard, the toe 18 of the shackle 14 may incorporate a slot
28 recessed into the toe. (The slot being shown most clearly
in FIG. 1C). The body 12 of the lock 10A may then be
provided with a bar 30 spanning the cavity 32 in which the
toe 18 resides when the lock is in the locked position. In the
locked position, the slot 28 of the toe 18 may be mated with
the bar 30, such that the toe 18 may not be easily pulled from
within the body 12. The pullout strength of the toe 18 is
therefore governed by the shackle material remaining beside
the slot, the bending strength of the bar 30, and the strength
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of the materials used for the lock body 12. In combination
with the ball bearing 24 and channel 22 utilized at the heel
16, the bar 30 and slot 28 at the toe 18 provide the capability
for very high security levels, not easily achieved with
conventional locks.

Adding to the function and security level of the lock is
means to resist sliding of the sliding gate 20. As shown in
FIGS. 1E and 1F, the sliding gate 20 may be matched with
a compressible spring 32 to provide such resistance. In this
regard, the spring 32 may reside in a cavity 34 delimited by
the lock body 12. In its relatively uncompressed condition,
the spring 32 may push a flag portion 36 of the sliding gate
20 toward the top 38 of the lock 10A, such that the toe 18
of the shackle 14 may be retained as shown in FIG. 1E.
Through operation of an appropriate tool, however, the
spring 32 may be compressed as shown in FIG. 1F, such that
the toe 18 of the shackle 14 may be free to rotate. It will be
appreciated that various strength springs 32 may be utilized,
and that the strength of the spring will partially determine
the security level of the lock 10A.

It is preferred that the spring 32 be of sufficient strength
to return the sliding gate 20 to the locked position, as shown
in FIG. 1E, unless the sliding gate is being influenced by an
overpowering force. Therefore, in the natural state of lock
10A, the lock will be locked. In order to keep the lock 10A
in an open state, provisions must be made to this preferred
embodiment. One such provision is to use a tool operable to
keep the lock 10A open. Such a tool will be more fully
detailed below. However, there may be occasions where
continued interfacing of the tool and the lock 10A is either
impossible, or non-ideal.

Accordingly, the lock 10A may be provided with an
aperture 40 extending through the sliding gate 20. The
aperture 40 may be located sufficiently toward the bottom 42
of the lock 10A, such that the aperture clears the bottom of
the lock when the sliding gate 20 is brought through its full
excursion. A pin 44, or similar long and slender generally
cylindrical element, may be placed through the aperture 40
such that the pin 44 butts up against the bottom 42 of the
lock 10A to prevent the sliding gate 20 to return to its locked
position toward the top 38 of the lock. The pin 44 may be
provided with grasping means, such as a ring 46, which may
act as a handle to enable a user to withdraw the pin from the
aperture 40 in a relatively easy manner. Alternatively, an
operator may be required to utilize conventional tools, such
as pliers, to pull the pin 44 from the aperture due to the
strength of the spring 32.

A further embodiment of a lock 10B made in accordance
with certain aspects of the present invention is shown in
FIG. 2A. As with the previous embodiment, this embodi-
ment of a lock 10B secures the toe 18 of the shackle 14 with
sliding gate 20. Generally speaking, this second embodiment
differs from the first embodiment, shown and described with
respect to FIGS. 1A-1F, in that it employs the addition of a
second locking mechanism. In this instance, the second
locking mechanism is provided in the form of an internal
latch, not shown, preventing motion of the sliding gate 20
until released by rotation of a tool-engaging interface 102.
The tool-engaging interface may include various patterns
which a tool must engage in order to rotate the tool-engaging
interface. The tool will typically feature a male extension of
the pattern while the tool-engaging interface 102 is female.
Such patterns may be made to virtually unlimited combina-
tions, and may be similar to those employed by products
sold under the name McGard®. McGard® is a registered
trademark of McGard, Inc., 862 Kensington Avenue, Buf-
falo, N.Y. 14215 (USA).



US 7,021,092 B2

11

Internal latch mechanisms that may be utilized in con-
junction with the tool-engaging interface 102 are generally
known in the industry, and may comprise a retractable shaft
extending into the sliding gate 20, such that counter-clock-
wise rotation of the tool-engaging interface retracts the shaft
from within the sliding gate and clockwise rotation extends
the shaft into the sliding gate, or vice-versa. The internal
latch mechanism may also be key operable, such that the
tool-engaging interface is replaced with a keyed cylinder,
still operating under generally the same principles.

As shown in FIG. 2B, an additional security feature may
be provided to the lock 10B by the addition of an aperture
104 through sliding gate 20 and body 12, formed when the
sliding gate is in the locked position, toward the top 38 of the
lock body 12. Aperture 104 provides for the engagement of
a tamper indicative device 106. Translation of sliding gate
20 with respect to body 12 will shear the tamper indicative
device 106 along a shear plane formed between the sliding
gate 20 and body 12, indicating tampering with or opening
of the lock 10B.

It will also be appreciated that as with the previous
embodiments, aperture 40 of the sliding gate 20, utilized to
form a portion of aperture 104 of the lock body 12, may be
utilized to maintain the lock in an open position, with, for
example, a pin 44, as previously discussed and as shown in
FIG. 2C. Tt will therefore also be appreciated that the
aperture 40 of sliding gate 20 may also be utilized in other
embodiments to house a tamper indicative element 106,
such as a seal. Provisions in the lock body 12, such as a
matching aperture, may therefore be provided in the lock.

In another embodiment of a lock constructed in accor-
dance with aspects of the present invention, a lock may
include a sliding outer housing, which may be shifted to
reveal the toe of a shackle and allow rotation thereof about
the heel. Such a lock 10C is shown in FIGS. 3A and 3B. As
shown in FIG. 3A, the lock 10C may comprise a body 12
enclosed within a sliding outer housing 200. A shackle 14
having heel 16 and toe 18 portions may be engaged with the
body 12. Absent the outer housing 200, the toe 18 is
preferably free to rotate about the heel 16. A cavity 202 may
be formed in the body 12 to house the toe 18 when the lock
10C is in the locked position. However, unlike previous
embodiments of locks discussed herein, there may not be
provided a vertically adjusting gate to prevent rotation of the
toe 18 out of the cavity 102.

Notwithstanding, such rotation may be prevented by a
horizontally sliding outer housing 200. As shown in FIG.
3B, the sliding outer housing 200 may be translated toward
the side 204 of the body 12 to reveal the toe 18, or may be
translated back over the body to conceal the toe 18. The
outer housing 200 may comprise an elongated aperture 206,
within which the heel 16 of the shackle 14 may reside. The
elongated aperture 206 therefore may provide the means to
limit the excursion of the outer housing 200 to only that
which is required to reveal the toe 18. A slot 208 may be
provided adjacent to the elongated aperture 206 wherein the
toe 18 may reside when the lock 10C is in the locked
position, such as shown in FIG. 3A.

In a similar manner as discussed with respect to previous
embodiments, a spring may be provided within a cavity
delimited by the body 12. The outer housing 200 may be
influenced by the spring to maintain the lock 10C in the
locked position. A tool may be required to overcome the
spring and shift the outer housing 200 to the open position.
Mating elements 23 may be provided on the front face 210
of the outer housing 200, to enable a tool to interface with
the lock 10C. It will be appreciated that a spring may not be
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provided in certain embodiments. In this regard, the shifting
of the outer housing 200 relative to the body 12 may be
relatively free, and only restricted by the friction inherent
between the outer housing and the body. Depending on the
tolerances utilized during manufacturing, the level of fric-
tion may be quite high, even for high security locks.

To provide an additional level of security to the locks
shown and described with respect to FIGS. 3A and 3B, a
second locking mechanism may be added. Bottom views of
a lock 10D having an example of a second locking mecha-
nism are shown in FIGS. 4A and 4B. As shown, the bottom
surface 212 of the outer housing 200 of lock 10D may
include an aperture 214. In the closed position, shown in
FIG. 4A, the aperture 214 reveals a portion of the body 12
which is uneventful. However, as shown in phantom in FIG.
4A, a lock mechanism, such as a conventional cylinder 216,
may reside within the body 12 adjacent to the aperture 214.
When the outer housing 200 is moved to the open position,
as shown in FIG. 4B, the cylinder 216 and the aperture 214
may align, such that the cylinder is exposed for manipula-
tion. The cylinder 216 may control the unlatching of the toe
18, such that even though the outer housing 200 is opened,
the toe may not be free to rotate about the heel 16 absent
proper manipulation of the cylinder 216 with an appropriate
key. In this regard, a second level of security for the lock
10D may be provided.

FIG. 5A depicts a preferred embodiment of a tool 300
which may be utilized to unlock locks, such as lock 10A
shown beside the tool 300 and otherwise previously
described with respect to FIGS. 1A-1G, and the text related
thereto.

The specialized tool 300 may comprise an upper handle
302 and a lower handle 304 hinged together by a hinge
assembly 306. The hinge assembly 306 may in turn be
connected to an upper jaw 308 and a lower jaw 310 in a
scissor-like engagement. The hinge assembly 306 may be
designed with an internal ratchet mechanism (not shown)
which positions the jaws 308, 310 in proximity to each other
upon repeated ratcheting of the handles 302, 304. The
ratchet mechanism may then be released to permit the jaws
308, 310 to open, such that they are apart from each other.
Such ratchet mechanisms are known in the art, and may be
similar to those utilized in ratcheted crimping tools com-
monly available.

It will be appreciated that the number of ratchet sweeps,
or handle pumps, required to completely close the jaws 308,
310 may be engineered in accordance with the compression
load required by the lock 10A to shift the sliding gate 20
relative to the body 12 by compressing the spring 32. For
locks 10A that only require a relatively light load, the lock
may be opened in a single pump. For higher security locks
10A, multiple pumps may be required to provide the excur-
sion distance required to unlock the lock without the need
for an abundant amount of force at the handle 302, 304. In
each case, the length of the handles 302, 304 will also be a
factor affecting the force required to be applied.

Preferably, the upper jaw 308 terminates with a relatively
flat backing member 312 with pins 314 extending perpen-
dicularly therefrom. The pins 314 are preferably adapted to
fit within each of the mating elements 23 of the lock 10A.
The lower jaw 310 preferably terminates with an [.-shaped
backing member 316 having a backing portion 318 and a
pair of ledges 320 extending perpendicularly therefrom. The
ledges 320 may include bulges 322 which may fit within
dimples (not shown) in the bottom 42 of the lock 10A to
ensure that the lock mates positively with the tool 300.
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To unlock the lock 10A, the lock may be positioned
between the upper jaw 308 and the lower jaw 310, when the
jaws are spaced apart, with the pins 314 placed within
mating elements 23 and the bulges 322 positioned within the
dimples provided in the bottom surface 42 of the body 12.
The handles 302, 304 may then be squeezed toward each
other to bring the upper jaw 308 toward the lower jaw 310.
Depending on the arrangement of the tool 300, the handles
302, 304 may require several ratcheted excursions. As the
jaws 308, 310 are brought into proximity, it will be appre-
ciated that the sliding gate 20 will begin to shift with respect
to the body 12 of the lock 10A until the sliding gate and the
body are in the positions shown in FIG. 5B, such that the
shackle 14 may be swung to the open position. If so
provided, the lock 10A may then be left within the tool 300
until such time that the ratchet mechanism is released.
Alternatively, a pin or similar device, as discussed, may be
utilized to maintain the lock 10A in the open position even
when the tool 300 is disconnected.

It will be appreciated that the ratcheting tool 300 shown
and described herein may exert a large force upon the lock
10A. As known with such ratcheting devices, one stroke of
the handles 302, 304 may impart a certain excursion of the
jaws 308, 310. The gear ratio between the two may be
engineered such that the handle stroke requires only the
amount of force that the designer intends, which is prefer-
ably much less than would be otherwise required without the
mechanical advantage offered by such a tool. Preferably, the
number of strokes required to complete the unlocking of a
lock 10A is not so great as to inhibit the timeliness of an
application, or to invoke more strokes than is necessary. In
this regard, an appropriate balance between the number of
strokes and the force required is preferably made in accor-
dance with design parameters deemed appropriate for the
given application.

It will be appreciated, however, that other tools, such as
non-ratcheting tools, may also be utilized. Non-ratcheting
tools are particularly preferred in applications where the
mechanical advantage offered by the length of the handles
302, 304 is sufficient to overcome the force required to move
the sliding gate 20 relative to the body 12 without the need
for ratcheting devices to impart additional mechanical
advantage as non-ratcheting tools are often lighter, less
complicated, and generally easier to use.

It is also anticipated that the tool may be power driven, for
example by electric, pneumatic, or hydraulic power, as
previously alluded to. Finally, the tool may incorporate
additional features, as discussed, to raise the security level of
the tool and to make the tool a “not so dumb” tool or a
“smart” tool.

Although the invention herein has been described with
reference to particular embodiments, it is to be understood
that these embodiments are merely illustrative of the prin-
ciples and applications of the present invention. It is there-
fore to be understood that numerous modifications may be
made to the illustrative embodiments and that other arrange-
ments may be devised without departing from the spirit and
scope of the present invention as defined by the appended
claims.

For example, locks have been shown herein that incor-
porate U-shaped shackles having toe portions capable of
exiting from within the lock body via rotation about a heel
portion of the shackle. Several embodiments of such locks
have been shown with sliding gates selectively permitting or
restricting such rotation. Rather than a sliding gate, other
gates may also be utilized. Primarily, other gates are envi-
sioned to include rotational movement, such that rotation of
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the gate to a first position permits rotation of the toe portion
of the shackle about the heel portion of the shackle, and
rotation to a second position does not. Other embodiments
may incorporate helical movement of the gate.

What is claimed is:

1. A lock comprising:

a body having a cutout through a side portion;

an outer shell partially surrounding said body;

a shackle, said shackle having a first end affixed to said
body such that said first end is capable of rotation, and
said shackle having a second end adapted to fit within
said cutout;

wherein said outer shell is adapted to slide relative to said
body between a first position concealing said cutout
and a second position relative to said body revealing
said cutout, said second end of said shackle being free
to enter or leave said cutout when said outer shell is in
said second position, movement of said outer shell
being in a direction perpendicular to said shackle when
said outer shell is moved between said first position and
said second position.

2. The lock of claim 1, wherein said outer shell further
comprises at least one mating element, said mating element
adapted to associate with a tool to move said outer shell
between said first position and said second position.

3. The lock of claim 2, wherein said at least one mating
element comprises at least one aperture.

4. The lock of claim 1, wherein said lock further com-
prises a spring arranged in said body and adapted to bias said
outer shell toward said first position.

5. The lock of claim 1, wherein said outer shell further
comprises an elongated aperture through which said first end
of said shackle extends.

6. The lock of claim 5, wherein said elongated aperture
defines the limit of excursion of said outer shell relative to
said body.

7. The lock of claim 6, wherein said outer shell further
comprises an opening, said opening being flush with said
body when said outer shell is in said first position.

8. The lock of claim 1, wherein said lock further com-
prises a locking mechanism, said locking mechanism selec-
tively moveable between a lock position and an unlock
position, said locking mechanism preventing rotation of said
shackle when in said lock position and permitting rotation of
said shackle about said first end when in said unlock
position.

9. The lock of claim 8, wherein said locking mechanism
is only capable of selectively moving between said lock
position and said unlock position when said outer shell is in
said second position.

10. The lock of claim 8, wherein said outer shell further
comprises an aperture, said aperture being moved into
registration with said locking mechanism when said outer
shell is in said second position, and said outer shell covering
said locking mechanism when said outer shell is in said first
position.

11. A lock comprising:

a body having a cutout through a side portion;

an outer shell partially surrounding said body;

a shackle, said shackle having a first end affixed to said
body such that said first end is capable of rotation, and
said shackle having a second end adapted to fit within
said cutout;

wherein said outer shell is adapted to slide relative to said
body between a first position concealing said cutout
and a second position relative to said body revealing
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said cutout, said second end of said shackle being free
to enter or leave said cutout when said outer shell is in
said second position;

said lock further comprising a spring arranged in said
body and adapted to bias said outer shell toward said
first position.

12. A lock comprising:

a body having a cutout through a side portion;

an outer shell partially surrounding said body;

a shackle, said shackle having a first end affixed to said
body such that said first end is capable of rotation, and
said shackle having a second end adapted to fit within
said cutout;

wherein said outer shell is adapted to slide relative to said
body between a first position concealing said cutout
and a second position relative to said body revealing
said cutout, said second end of said shackle being free
to enter or leave said cutout when said outer shell is in
said second position;

wherein said outer shell further comprises an elongated
aperture through which said first end of said shackle
extends, said elongated aperture defining the limit of
excursion of said outer shell relative to said body.

13. The lock of claim 12, wherein said outer shell further

comprises an opening, said opening being flush with said
body when said outer shell is in said first position.

14. A lock comprising:

a body having a cutout through a side portion;

an outer shell partially surrounding said body;

a shackle, said shackle having a first end affixed to said
body such that said first end is capable of rotation, and
said shackle having a second end adapted to fit within
said cutout;

wherein said outer shell is adapted to slide relative to said
body between a first position concealing said cutout
and a second position relative to said body revealing
said cutout, said second end of said shackle being free
to enter or leave said cutout when said outer shell is in
said second position;
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said lock further comprising a locking mechanism, said
locking mechanism selectively moveable between a
lock position and an unlock position, said locking
mechanism preventing rotation of said shackle when in
said lock position and permitting rotation of said
shackle about said first end when in said unlock posi-
tion, said locking mechanism being only capable of
selectively moving between said lock position and said
unlock position when said outer shell is in said second
position.

15. A lock comprising:

a body having a cutout through a side portion;

an outer shell partially surrounding said body;

a shackle, said shackle having a first end affixed to said
body such that said first end is capable of rotation, and
said shackle having a second end adapted to fit within
said cutout;

wherein said outer shell is adapted to slide relative to said
body between a first position concealing said cutout
and a second position relative to said body revealing
said cutout, said second end of said shackle being free
to enter or leave said cutout when said outer shell is in
said second position;

said lock further comprising a locking mechanism, said
locking mechanism selectively moveable between a
lock position and an unlock position, said locking
mechanism preventing rotation of said shackle when in
said lock position and permitting rotation of said
shackle about said first end when in said unlock posi-
tion, said outer shell further comprising an aperture,
said aperture being moved into registration with said
locking mechanism when said outer shell is in said
second position, and said outer shell covering said
locking mechanism when said outer shell is in said first
position.



